Mastering
Interpersonal
Influence

THE 4 INFLUENCE STYLES:

PASSIVE ASSERTIVE *

Avoids confrontation
Diplomatic but indirect
Subtile hints

Short-term peace but
unvoiced needs + missed
opportunities hamper
results

OPENLY AGGRESSIVE

Takes charge fast
Authoritative and decisive
Clear instructions

Great in crisis but can
seem controlling and
damage relationships
long-term

Direct and confident
Respects others’ rights
Clear “I” statements
Builds trust, boosts
collaboration, drives
productivity and positive
outcomes - always the
winner

CONCEALED AGGRESSIVE

Indirect tactics

“Always right” mindset
Rigid control hidden
behind politeness
Undermines trust, breeds
resentment and hidden
conflicts
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